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CPCA 2021 AGM 
OCTOBER 14-17, MUSKOKA, ON 
ROCKY CREST GOLF RESORT 

 
Perched along the rocky outcrops of the Canadian Shield, Rocky Crest Golf Resort is 
located on majestic Lake Joseph. Boasting luxury suites, villas, cabins, and cottages, 
Rocky Crest is the perfect spot to unwind in the company of industry peers. Delegates 
will have the chance to spend time lakeside, play a round of golf on their world-class 
course and dine at fantastic restaurants ranging from casual to fine steakhouse fare. The 
beauty of Muskoka in the fall is second to none!  
 
The AGM is a "must attend" event to gather knowledge and network with colleagues 
who have a stake in building our industry.  With the right mix of business topics and 
networking you will leave the AGM better informed, connected, and engaged in a host of 
new ideas to address challenges in the marketplace.  
  
During the General Meeting, participants will learn about trends in the Canadian market, 
regulatory and academic challenges and a CRN update.  
 
The pandemic has taken a toll on us all. Our opening keynote, Laugh It Off: Harnessing 
Humour at Work, will help all of us develop strategies to overcome the mental stress 
brought on by the pandemic with tools we can all use in our personal and professional 
lives. 

 
Networking is a key benefit of association membership, and this is the perfect 
opportunity to form new relationships with senior leaders in the process industry from 
both manufacturing and representative companies. To encourage members to stay for 
the full event and get the benefits of networking, there is a surcharge to join for just one 
day, see details on page 4. 
 

Muskoka is an amazing location, and we have lots of 
social activities planned including lakefront networking 
dinners and receptions, a full spousal program, lake cruise 
and our annual golf tournament. And, of course, no 
Muskoka event is complete without a lakefront bonfire, 
smores included! 
 
 

We are very excited to welcome everyone back after a long year and half behind our 
computers. We recognize the need to keep everyone safe and will ensure protocols are 
followed. 
 

REGISTER HERE 

https://www.eventbrite.ca/e/2021-cpca-annual-general-meeting-tickets-96468663369
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Keynotes  
 
Roberte Hawke “Laugh It Off: Harnessing Humour at 
Work!”  
 
Laugh It Off: Harnessing Humour at Work will teach your team 
how to use humour to reduce their level of stress, improve their 
mental health and increase their productivity. Using the core 
values of improvisation and over 20 years of experience as a 
comedian, Robert Hawke will show your team how to use 
laughter as their secret weapon at work.  

  
After Rob had surgery for cancer he was in trouble. He was depressed, angry and 
unable to cope. He had to learn resilience techniques that would help him FAST. He did. 
After his recovery, he used some of the same methods he’d used onstage for 20 years 
to inspire groups of people in literally life-threatening situations.  Rob has inspired and 
entertained groups in health care, the financial services industry and many more. 

  
 

 Andrew Rush, Vice President at Carpedia International 
“PERFORMANCE AND CULTURAL ALIGNMENT” 

 
Business leaders know that predictable results are difficult to 
obtain. Alignment issues in performance management, 
leadership behaviours and conflicting values systems conspire 
against predictability and improved profitability. Performance 
and cultural alignment is the leader’s ability to optimize the 
performance of the team, to make their business more profitable 

and predictable. To understand how to align your team, you need to analyze three 
concepts:  

• Numbers The creation of a singular goal for the business that is translated 
into goals for every individual in the company so that they are aligned. This 
also includes the Key Performance Indicators and tools used to plan the 
business.  

• Behaviours The communication of that plan to the right audience at the right 
cadence, and the follow-up against the plan with the right audience at the 
right cadence.  

• Beliefs The core values of an organization should be visible in the meetings 
designed to discuss the plans of the business and the meetings to report 
against the plan. How core values are established, communicated listened for 
and confronted are keys to an organizations ability to create alignment 

 
Ben Chalmers, Senior Vice President, Mining Association of 
Canada, “the Towards Sustainable Mining (TSM) initiative” 
 
Ben is responsible for the Towards Sustainable Mining 
(TSM) initiative, MAC’s award-winning program focused on 
enabling mining companies to meet society’s needs for minerals, 
metals and energy products in the most socially, economically 
and environmentally responsible way.  
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Over the last few years, Ben has played an important role in the international growth 
of TSM as it becomes a sought-after responsible mining standard.  During his time 
working with TSM, it spread beyond Canada to be adopted by national mining 
associations around the world. Ben will also provide an overview of the industry, which, 
in 2019, contributed $109 Billion, or 5%, of Canada’s total nominal GDP. 
 

 

McMaster Certificate of Completion Team 
Presentation 

Managing Director - Florent Lefevre-Schlick  
Program Lead for the Industry Operations 
Leadership & Management Program - Ashan 
Corea 
 
 
 
The McMaster Certificates of Completion (MCC) 

team is working to enable Canadian businesses to recover, transition, and scale 
operations within an industry 4.0 environment. Incorporating an industry-first approach, 
the MCC team continues to deliver real-time relevant insight, lessons learned, and first-
hand experiences directly from leaders in industry, to enable businesses to meet and 
overcome current-day challenges. With over 70 guest speakers, from 40 different 
industries, the MCC team delivers value to the business leader participants through 
twelve courses offered under three program streams: Industry Operations Leadership & 
Management, Circular Economy & Carbon Mitigation (Sustainability), and Advanced 
Manufacturing Techniques (Industry 4.0).  
 
The MCC team has initiated a CPCA Initiative to enable its member organizations to 
capitalize and benefit from their course offerings at a 60% subsidized cost.  
 
Industry 4.0 Leadership Assessment Workshop 
 
With the advent of Industry 4.0, the Leadership 4.0 model has evolved to define a new 
type of leader needed to drive the next era of industry. As strategic leaders continue to 
have an increased workload in order to anticipate site or theater-level disruptions, the 
need for tactical-level leaders has evolved. Tactical level industry leaders now need to 
work in tandem with strategic leaders to drive bottom-up innovation, flexibility, extreme 
ownership, and agility across the supply chain while consistently meeting the higher 
intent. Building on this philosophy, the MCC team has adopted a Group-Based 
Mentorship program on the Industry Operations Leadership & Management (IOLM) 
Program. Participants are paired with an industry leader and utilize intent-based 
execution techniques to enable a measurable performance improvement with the 
attending business leaders. During its initial cohort, the program was able to achieve an 
up to 11% increase in leadership performance as assessed by the superiors and 
subordinates, of the business leaders on the program.  
 
Ashan introduce the unique archetype utilized on the program, and through this 
workshop enable members to identify their current leadership style within the four 
domains of leadership 4.0. Members at the workshop will as well understand which 
attributes they are strongest in and have a clear direction identified to continue to 
develop in order to evolve to the Digital Leader/Leadership 4.0 model.  
 



4 
 

Mathew Wilson, Senior Vice-President, CME “The 
Economics of Automation in Changing Times” 
 
The last year and a half have proven challenging to say the 
least. Mathew will join us once again to provide insight on the 
economy as we slowly get back to “normal”. His insights on 
Canada US relations are always insightful, as are his thoughts 
on the future of manufacturing in Canada.  
 

CME has been actively promoting their "Manufacturing our Future" strategy which is a 
three-phase strategy to help governments leverage the opportunity to reshape our 
economic landscape and the capacity of Canada’s manufacturing industry from crisis 
response to economic prosperity. 
 
Strategic long-term growth will come through a modern industrial strategy that focuses 
on competitiveness. Focus must be placed on addressing historical challenges, including 
reducing the cost of doing business, improving regional value-chains, and leveraging our 
natural assets for economic development at home and abroad. 
 
 

Shelley Peterson, Augmented & Mixed Reality at Lockheed 
Martin, “AR & MR in Manufacturing” 
 
Shelly will share the firsthand insights into the use cases, 
implementation and adoption lessons learned of AR & MR within 
Lockheed Martin manufacturing, highlighting it's use on the Orion 
spacecraft on NASA's Space Launch System (SLS).  She'll be 
showcasing those lessons learned into the larger manufacturing 
sector within Lockheed Martin with a specific focus on key obstacles 
and friction points faced with the implementation of advanced 

manufacturing techniques. 
 

Shelley has supported Lockheed Martin pursuits, diving into the rapidly evolving 
augmented reality, mixed reality, and wearables market to integrate emerging 
technologies into key solutions for Lockheed Martin.    

 
CPCA Business Meeting: 
 

• Updates on the Canadian process market 

• CRN harmonization strategy  

• CPCA Committee Workshops  
 
 
Event Cost: The CPCA encourages all delegates to come and spend the entire event 
as the networking is a priceless component. Delegates are charged back following the 
event based on their individual choices on social activities plus a $250 event fee. Those 
wishing to join for one day only may do so at the following rate: 
 
One Day Only:   $450 
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Agenda 
THURSDAY, OCTOBER 14 

2:00  CPCA Board of Director’s Meeting (Directors only), Conference Room 

   

6:00  President’s Reception, Bayside Patio, Rocky Crest 

 

7:30   Group Dinner, Windows Restaurant, Rocky Crest 

                       

FRIDAY, OCTOBER 15 

7:30  Breakfast for delegates in Windows, Sponsored by Intertek   

 

8:45  Members - CPCA Annual General Meeting, Rocky Crest Conference Room 

                          Welcome & Introductions 

9:00    Speaker 1: Robert Hawke: Harnessing Laughter at Work 

10:30   Break 

10:45   Speaker 2: McMaster Certificate of Completion / Leadership Workshop 

 

12:00  Networking Lunch, Windows Restaurant 

 

1:30   CPCA Business Meeting (Members only) 

2:30   Break 

2:45   Speaker 3: Andrew Rush: Performance & Cultural Alignment 

4:00   Speaker 4: Ben Chalmers: Toward Sustainable Mining Initiative  

 

6:30                   Group Dinner at Rocky Crest Golf Course 

 

                           Spousal Activity: October 15 

10:00                  Spa and Lunch or Style and Social 

  

SATURDAY, OCTOBER 16 

8:00  Members and Spouses – Breakfast in Windows Sponsored by Intertek  

 

9:00 General Interest / Technical Sessions, Conference Room  

   Speaker 5: Mathew Wilson: Economics of Automation in Changing                 

  Times 

10:00  Break 

10:15  Speaker 6: Shelley Peterson: Augmented & Mixed Reality at Lockheed  

   Martin 

11:30   Boxed lunches provided for golfers 

 

1:00  Annual Golf Tournament, Rocky Crest 

 

1:00  Alternate Activity for non-golfers: Boat Cruise 

 

6:30  Closing Dinner, Bayside Patio, Rocky Crest 

 

9:30  Bonfire: Rocky Crest     

SUNDAY, MAY 26 

10:00 a.m. Brunch at the Original Turtle Jacks: Port Carling  
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Social Program 
 

• Annual Golf Tournament 

• Lakeside Dinners 

• Spousal events 

• Lake Joseph cruise  
 

 

Accommodations: Rocky Crest Resort 
 

www.rockycrest.ca 
20 Barnwood Drive,  
MacTier, Ontario, P0C 1H0 

 
Cost:  
 
1 bedroom lakeside suite:  $239  
 
All rooms have lake views with a kitchenette and 
either balcony or sunroom 
 

NOTES 
 
1. Members will be responsible for paying for their own room accounts, taxes & 

incidentals. 
 
2. The Association will cover the cost of some items (i.e. tours, green fees, meals, etc.), 

which will billed to members following the conference.  Members are billed based on 
those activities in which they participate only! 

 
3. Please return your registration form, with deposit of $450, by September 14 to the 

CPCA office.  Payments can be made by cheque or online  
 

4. Due to the adult nature of the conference, children are not allowed to attend the group 
dinners or social activities.   

 
5. The spousal program will be determined by popular vote. Option 1 is lunch with a 

mani-pedi option. Option 2 is a Style and Social with a professional style consultant.  
 

6. Note: due to the ever-changing pandemic some 
aspects of the program may change prior to the 
event. It has made events challenging. 

 
CPCA Event Sponsor 

 
CPCA would like to thank the sponsors that make this fantastic 

event even more amazing! 
 

Contact CPCA for a list of sponsorship opportunities. 
  

http://www.rockycrest.ca/
http://www.rockycrest.ca/
http://www.rockycrest.ca/
https://www.eventbrite.ca/e/2020-cpca-annual-general-meeting-tickets-96468663369
mailto:cpca@cpca-assoc.com
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REGISTRATION FORM 

 

Name: ________________________________________________________________ 

 

Company: ________________________________________________________________ 

 

E-Mail: ________________________________________________________________ 

 

My spouse will attend: ______ Yes ______ No     

 

Spouse’s Name: ____________________________ 

 

Dietary Restrictions: __________________________________ 

 

Accommodations  

 

________________  Please book Thursday through Sunday 

 

________________  Please book these specific days 

 

________________  Please indicate any dietary restrictions 

 

Activities / Meals:  (Costs for optional events include meals, transportation, gratuities and guides.       

Selected beverages included unless indicated otherwise) 

 

Thursday: 

 

______  Reception  ______ Dinner 

 

Friday: 

 

Lunch / Spa: ______  Spa Service   Style and Social: _______ 

 

Evening: ______ Dinner 

    

Saturday: 

 

Afternoon: Golf Tournament ($113)   ______ Yes ______ Spouse 

  

  Club rentals required   ______ Yes ______ Spouse  

  

       ______ Right ______ Left 

 

Non-Golfers: ______ Lake Joseph Boat Tour / Lunch ($150) 
  

Evening: ______  Dinner  

   

    

Sunday:  ______ Brunch in Port Carling at the Original Turtle Jacks ($75) 

   

 

 


